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The Meeting of Ministers of Public Security of the Americas (MISPA) was established to create a permanent ministerial forum that will become the technical and political point of reference for the hemisphere in respect of all public security issues.  We all know that its creation was prompted at a time of increasing complexity, gravity and urgency of public security in the hemisphere. 

At MISPA I in 2008, the Member States of the Organization of American States (OAS) agreed to and signed the “Commitment to Public Security in the Americas”. The Commitment underscores the need to continue our efforts on the basis of five (5) Pillars. They are:

· Public Security Management

· Prevention of Crime, Violence and Insecurity

· Police Management

· Citizen and Community Participation

· International Cooperation

It can be recalled that both MISPA I and MISPA II in 2009, focused on three main topics. 

1. Crime Prevention Strategies;

2. Improvement of Public Security Conditions and Institutions; and

3. International Cooperation. 

The Government of Trinidad and Tobago, as host of the Third Meeting of Ministers of Public Security of the Americas in November 2011, has noted the concerns raised at both MISPA I and MISPA II. At MISPA I, Ministers voiced their concerns over the absence of standards which guarantee uniformity and community in decision making within the administration of the police service. It was also noted at the last preparatory meeting for MISPA II, that Member States were desirous of having more time allocated to the pertinent issues, which we are gathered here to discuss.

Accordingly, it is proposed that MISPA III focus on one of the five pillars, namely Pillar III - “Police Management”. In 2008, Member States of the OAS, with respect to this pillar, committed to;
· promote the modernization of police management by incorporating transparency and accountability, enhance the professionalization of security forces; and improve the living and working conditions of their members
· conduct Human Resource training in public security issues

· create and maintain as necessary, governmental observatories on crime and violence
Today, police organizations in the hemisphere are confronted by the challenges of organized crime, terrorism and the drug trade, among other things. Public perception is one of gradually increasing levels of corruption in the police hierarchy. Few cases of police corruption are taken to trial and even fewer cases are prosecuted. There is a general lack of trust and confidence on behalf of the citizens. These challenges have been coupled with a need to reorient the police force to a new public security role - a role that could only be achieved when there is full observation of the laws of human rights, when damaged relations with the public are mended and where corruption has been significantly purged. 

The new vision for Police Management must therefore include broad police reformation that seeks to fundamentally reorient the mission of the police from protecting the state to protecting the people and their rights. States must establish greater systems of accountability and transparency and increase responsiveness in order to better meet the public safety needs of citizens. 

Police Management has to be approached holistically and must also consider the professional development of the members of the organization, while undertaking necessary legal and administrative reforms.

On the issue of professional development, we should endeavor to build upon the proposals made by the OAS for technical assistance and other international and regional partners. Programs must be developed and implemented that would ensure and continue to advance the technical and professional development of the police. New modernized forms of training are required, focused not only on imparting technical skills, for the police to learn new skills, but also to reshape their values and attitudes and to strengthen their role in protecting and serving the community.

This forum cannot overlook the importance of legal and administrative reform. It is crucial for Governments to do this, in order to reshape the formal and informal base for police work and to promote adherence to the rule of law within the police force. There must also be a revision of procedures regarding police officers, police institutions and police-public relations in order to improve the quality of the police force and its responsiveness to the needs of the public and officers.

The importance of data can never be disregarded. The access to criminal data has a significant impact on the work of a reoriented police service. The Secretary General of the OAS, Jose Miguel Insulza, in 2008, stated that the discrepancies and inadequacies of data, coupled with the technical and technological weakness of its collection and categorization have increased the lack of confidence in law enforcement officials and has seriously affected the quality and relevance of their work.
It is expected that once Police Management is enhanced, Member States of the OAS will, inter alia, realize:

· Improved technical capacity of the police force to carry out its duties;

· Modern curriculum and training programs; 
· Increased knowledge of and respect for human rights among the police forces;

· Harmonization of the legal framework with international law and practices;

· Improved working environment for police officers; and 

· Improved relations between police and the public.

It has become clear that a well-defined framework for broader, democratic police reform would provide much-needed direction for currently disjointed national, regional, hemispheric and international police cooperation. 
The Ministers responsible for Public Security in the Americas are well-positioned and are entrusted by the governments to address these matters. 
As such, the Government of Trinidad and Tobago proposes that for the Third Meeting of Ministers Responsible for Public Security in the Americas, principal focus be placed on the Pillar of Police Management. 

The Government of Trinidad and Tobago has made this proposal, bearing in mind that Police Management is an essential priority of the hemisphere. It is seen as a great opportunity for the sharing of numerous experiences and best practices. However, the Government of Trinidad and Tobago is of the firm view that enhancing Police Management will have positive overlapping effects on the four remaining Pillars upon which MISPA is built. 

PROPOSED DRAFT AGENDA ITEMS TO BE CONSIDERED UNDER THE PILLAR “POLICE MANAGEMENT”

Main Theme: Strengthening the capacity of the Police Service of the Member States of MISPA to better respond to the problem of crime, violence.
· Standardize and Modernize Police Systems

· Exploring and locating the gaps within the Police Service
· Unifying data collection methods of the Police Services within countries of the hemisphere
· Unifying record systems of the Police Service within countries of the hemisphere 
· Standardising police training methods

· Strengthen Police Institutions 

· Ensure accountability and transparency

· Implementation of better performance indicators 
· Role of Ameripol and other similar organizations

· Build confidence and trust in the Police Service

· Community Policing
· Reduction and removal of Corruption
· Civilian and community partnership
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